MUSCATINE COUNTY BOARD OF SUPERVISORS

Robert Howard, District One Thomas Furlong, District Two Dave Watkins, District Three
Kas Kelly, District Four Jeff Sorensen, District Five
AGENDA
Tuesday, January 31, 2012

9:00 a.m.
1. Call to order.
2. Review agenda.
3. Receive comments from the public.
4. Discussion and direction regarding funding for outside agencies to be included in the

proposed FY12/13 budget.

5. Discussion regarding the following:

a.

Staffing levels in various County departments.

b. Possible severance package for staffing reductions.
c. Possible inclusion of funding for a salary study in the proposed FY12/13 budget.
d. Funding for Courthouse modifications to accommodate records storage for County
offices.
e. Possible increased transfer of funds from Rural Services to Secondary Roads.
f.  Other budget-related issues.
6. 1:00 p.m. — Discussion regarding driver’s licenses issuance, with Muscatine County Treasurer

Jerry Coffman and Winneshiek County Treasurer Wayne Walter.

7. Discussion and possible decision regarding the assumption of driver’s license issuance duties
by the Muscatine County Treasurer’s Office.

8. Discussion and possible decision regarding staffing reductions/additions for various County
Offices.

Q. Adjournment.
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