
Muscatine County Emergency Management Commission 
Agenda 

Wednesday, January 7, 2025 5:30 p.m. 

County Administration Building – Board Room 

 

1. Call to Order/Roll Call 

 

2. Review/Approve agenda 

 

3. Discussion and action to nominate a chair for 2026. 

 

4. Discussion and action to nominate a vice chair for 2026. 

 

5. Action to appoint Chris Jasper as the Commission Secretary for 2026. 

 

6. Approval of Minutes from the August 26, 2025 meeting.   

 

7. Action to Reaffirm claims previously approved via email from: 

September 08, 2025 in the amount of $1,532.99 

September 15, 2025 in the amount of $437.90 

September 29, 2025 in the amount of $30,017.00 

October 13, 2025 in the amount of $1,191.184.78 (Muscom Transfer) 

November 10, 2025 in the amount of $475.16 

November 24, 2025 in the amount of $739.02 

December 08,2025 in the amount of $10,879.61 

December 22, 2025 in the amount of $41,329.84 

 

8. Discussion and action to review and publish EMA budget amendment for FY 25/26. 

 

9. Discussion and action to set public hearing for FY 25/26 EMA budget amendment. 

 

10. Discussion and action to review and publish the FY 26/27 E911 Budget. 

 

11. Discussion and action to set public hearing for FY 26/27 E911 Budget. 

 

12. Discussion and action to review and publish the FY 26/27 EMA Budget. 

 

13. Discussion and action to set a public hearing for the FY 26/27 EMA Budget.  

 

14. Discussion and action to apply for FY 26/27 EMPG Funds in the amount of $39,702. 

 

15. Discussion and action on renewing Countywide HazMat Contract in the amount of $21,066. 

 

16. Discussion and possible action to approve a MOU with the Muscatine Fire Department for a 

shared boat resource. 

 



Muscatine County Emergency Management Commission 
Agenda 

 

 

17. Discussion and consensus on 2026 Meeting Schedule 

a. February ?  (Public hearing for budget) 

b. 4/15/2026 5:30pm 

c. 7/15/2026 5:30pm 

d. 10/21/2026 5:30pm 

e. 1/6/2027 5:30 (Budget) 

 

18. Director Update 

a. Hazard Mitigation Plan 

b. Exercises 

c. Training 

 

19. Issues/Concerns from Commission members 

 

20. Adjournment 


