Muscatine County Emergency Management Commission
Special Meeting Agenda

Wednesday May 27, 2026 5:00 p.m.

1. Callto Order/Roll Call

2. Review and Approve agenda

3. Public Hearing on Proposed FY 25/26 Budget Amendment

4. Discussion and possible action to approve the Proposed FY 25/26 Budget Amendment

5. Discussion and approval of the following meeting minutes:
a. February 4, 2026 Regular Meeting
b. May 8, 2026 Special Meeting

6. Action to Reaffirm claims previously approved via email from:
January 19, 2026 in the amount of $277.12
February 2, 2026 in the amount of $591.58
February 26, 2026 in the amount of $1,478.25
March 2, 2026 in the amount of $25,162.48
March 16, 2026 in the amount of $874.81
April 13, 2026 in the amount of $1,190,218.50 (Muscom Transfer)
April 27, 2026 in the amount of $5,900.92

7. Discussion and approval on the revised Emergency Support Functions
a. ESF-4 Fire and EMS
b. ESF-9 Search and Rescue
c. ESF-10 HazMat
d. ESF-13 Public Safety and Security

8. Discussion and approval of the new Recovery Support Function:
a. RSF— Natural and Cultural Resources

9. Discussion and approval authorizing the Director to purchase a 2024 Chevy Tahoe on July 1%,
2026.

10. Issues/Concerns from Commission members

11. Adjournment



